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1
SAILBOAT WINCH

BACKGROUND

1. Field of the Invention

This invention generally relates to a sailboat winch. More
specifically, the present invention relates to a sailboat winch
for a sailboat.

2. Background Information

Sailboat winches are conventionally well known that are
utilized in maneuvering sails on a sailboat. The conventional
sailboat winches are used for adjusting the tension of lines or
ropes of the sailboat. These lines are also called a jib or
spinnaker sheet, for example. Each of the lines has a loaded
end that is connected to a sail and an unloaded end or tail that
is collected in a cockpit of the sailboat by the sailboat winch.

When loading a sailboat winch with the line, the line is
manually drawn and wound onto the winch drum to tempo-
rarily apply thetension to the line. Then, for example, a winch
handle is attached to the sailboat winch, and then the winch
handle is manually turned to rotate the winch drum until
desired tension of the line is obtained.

SUMMARY

Generally, the conventional sailboat winches have a reduc-
tion gear mechanism operatively coupled to the winch drum
for easily winding the lines even under heavy loads. However,
in this conventional construction, manually winding the line
onto the winch drum takes a long time to obtain suitable load
by winding using the winch handle and the reduction gear
mechanism. This makes it difficult to promptly obtain the
desired tension of the line.

One aspect is to provide a sailboat winch with which
desired tension of a line can be promptly obtained. Another
aspect is to provide a sailboat winch with which the workload
for manually drawing the line to temporarily apply the tension
can be reduced.

In view of the state of the known technology and in accor-
dance with a first aspect of the present invention, a sailboat
winch comprises a support, a winch drum, a drive shaft, and
a transmission mechanism. The support is configured to be
mounted to a sailboat. The winch drum is rotatable with
respectto the support. The drive shaft is rotatable with respect
to the support and the winch drum. The transmission mecha-
nism is operatively disposed between the drive shaft and the
winch drum to transmit rotation from the drive shaft to the
winch drum in a single output rotational direction. The trans-
mission mechanism is configured to increase an output rota-
tional speed of the winch drum with respect to an input
rotational speed of the drive shaft as the drive shaft rotates in
a first rotational direction. The transmission mechanism is
further configured to decrease the output rotational speed of
the winch drum with respect to the input rotational speed of
the drive shaft as the drive shaft rotates in a second rotational
direction, which is opposite the first rotational direction.

In accordance with a second aspect of the present inven-
tion, the sailboat winch according to the first aspect is con-
figured so that the transmission mechanism includes a first
gear set, a second gear set, and an output gear set. The first
gear set having a first planetary gear and a first one-way
clutch. The second gear set having a second planetary gear
and a second one-way clutch. The output gear set is opera-
tively coupled to the first and second planetary gears via the
first and second one-way clutches, respectively.

In accordance with a third aspect of the present invention,
the sailboat winch according to the second aspect is config-
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ured so that the first gear set and the output gear set are
arranged to establish a first torque transmission path between
the drive shaft and the winch drum as the drive shaft rotates in
the first rotational direction, and so that the second gear set
and the output gear set are arranged to establish a second
torque transmission path between the drive shaft and the
winch drum as the drive shaft rotates in the second rotational
direction.

In accordance with a fourth aspect of the present invention,
the sailboat winch according to the first aspect is configured
so that the winch drum and the drive shaft are concentrically
arranged relative to each other.

In accordance with a fifth aspect of the present invention,
the sailboat winch according to the fourth aspect is configured
so that the first rotational direction of the drive shaft is oppo-
site the output rotational direction of the winch drum.

In accordance with a sixth aspect of the present invention,
the sailboat winch according to the first aspect is configured
so that the drive shaft has a crank attachment structure that is
configured to receive a crank handle for manual rotation of
the drive shaft.

Also other objects, features, aspects and advantages of the
disclosed sailboat winch will become apparent to those
skilled in the art from the following detailed description,
which, taken in conjunction with the annexed drawings, dis-
closes one embodiment of the sailboat winch.

BRIEF DESCRIPTION OF THE DRAWINGS

Referring now to the attached drawings which form a part
of'this original disclosure:

FIG. 1 is a side elevational view of a sailboat winch in
accordance with one embodiment, illustrating a winch handle
being attached to the sailboat winch;

FIG. 2A is a cross sectional view of the sailboat winch
illustrated in FIG. 1;

FIG. 2B is an enlarged, cross sectional view of the sailboat
winch illustrated in FIG. 1, illustrating an encircled portion
1IB in FIG. 2A,;

FIG. 3 is a schematic cross sectional view of the sailboat
winch illustrated in FIG. 1, taken along I1I-1I1 line in FIG. 2A;

FIG. 4 is a schematic cross sectional view of the sailboat
winch illustrated in FIG. 1, taken along IV-IV line in FIG. 2A;
and

FIG. 5 is a schematic cross sectional view of the sailboat
winch illustrated in FIG. 1, taken along V-V line in FIG. 2A.

DETAILED DESCRIPTION OF EMBODIMENTS

A selected embodiment will now be explained with refer-
ence to the drawings. It will be apparent to those skilled in the
art from this disclosure that the following descriptions of the
embodiment are provided for illustration only and not for the
purpose of limiting the invention as defined by the appended
claims and their equivalents.

Referring initially to FIG. 1, a sailboat winch 10 is illus-
trated in accordance with one embodiment. The sailboat
winch 10 is typically installed on a deck of a sailboat (not
shown) for maneuvering a sail on the sailboat. Specifically,
the sailboat winch 10 is used for adjusting the tension of a line
or rope of the sailboat. The line has a loaded end or tail that is
connected to the sail and an unloaded end or tail that is
collected in a hull (not shown) of the sailboat by the sailboat
winch 10.

As shown in FIGS. 1 and 2A, the sailboat winch 10 basi-
cally comprises a base or support 12, a winch drum 14, a
spindle or drive shaft 16, and a transmission mechanism 18.
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The support 12 is basically configured to be mounted to a hull
of'asailboat (not shown). The winch drum 14 is rotatable with
respect to the support 12. The drive shaft 16 is rotatable with
respect to the support 12 and the winch drum 14. The trans-
mission mechanism 18 is operatively disposed between the
drive shaft 16 and the winch drum 14 to transmit rotation from
the drive shaft 16 to the winch drum 14 in a single output
rotational direction OD. With the sailboat winch 10, the
winch drum 14 rotates in the single output rotational direction
OD with different rotational speeds according to rotational
operations of the drive shaft 16 in a first rotational direction
D1 and a second rotational direction D2. The winch drum 14
draws the line placed thereon to adjust the tension of the line.
In the illustrated embodiment, a winch handle 20 (e.g., a
crank handle) is detachably attached to an upper part of the
drive shaft 16 for manual rotation of the drive shaft 16, which
also rotates the winch drum 14 via the transmission mecha-
nism 18. Since the winch handle 20 are well known in the art,
detailed configuration of the winch handle 20 will be omitted
for the sake of brevity. In the illustrated embodiment, while
the sailboat winch 10 is illustrated as being manually oper-
ated by the winch handle 20, it will be apparent to those
skilled in the art from this disclosure that the present invention
can be operated in a different manner, such as using an electric
or hydraulic motor.

As shown in FIGS. 1 and 2A, in the illustrated embodi-
ment, the sailboat winch 10 is the so-called self-tailing winch.
Specifically, as shown in FIGS. 1 and 2A, the sailboat winch
10 further includes a self-tailing arrangement having a feeder
arm 22, an upper crown 24, a stripper ring 26, and a lower
crown 28. The self-tailing arrangement is located at the upper
end of the sailboat winch 10. With the self-tailing arrange-
ment, the upper and lower crowns 24 and 28 have a line
gripping feature, and are biased towards each other by springs
(not shown) to allow a range of line diameters to fit into the
channel defined between the upper and lower crowns 24 and
28. The feeder arm 22 guides the line from the winch drum 14
into the channel between the upper and lower crowns 24 and
28. The feeder arm 22 is fixed with respect to the sailboat
winch 10 such that the feeder arm 22 does not rotate with the
winch drum 14 or the upper and lower crowns 24 and 28. The
line passes along the channel between the upper and lower
crowns 24 and 28, and then the line exits the channel at an
unloaded end of the line adjacent to the feeder arm 22 by
being guided out of the channel between the upper and lower
crowns 24 and 28 by the stripper ring 26. Since these parts of
the self-tailing arrangement are well known in the art, these
parts will not be discussed or illustrated in detail herein,
except as they are modified to be used in conjunction with the
present invention. Moreover, various conventional sailboat
winch parts, which are not illustrated and/or discussed herein,
can be used in conjunction with the present invention. In the
illustrated embodiment, while the sailboat winch 10 is illus-
trated as a self-tailing winch, it will be apparent to those
skilled in the art from this disclosure that the present invention
can be applied to other types of winch such as a standard
winch without a self-tailing arrangement.

As mentioned above, the support 12 is mounted to the
sailboat. In particular, the support 12 is fixedly coupled to the
deck ofthe hull in a conventional manner, such as screws. The
support 12 is made of a metallic material conventionally used
for a support or base of sailboat winches. As shown in FIG.
2A, the support 12 has a lower case 124 and an upper case
125. In the illustrated embodiment, the lower case 124 and the
upper case 125 are independently formed as separate mem-
bers, and are fixedly coupled to each other by screws or
adhesive. The lower case 12a and the upper case 1256 define an
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internal space therebetween in which the transmission
mechanism 18 is accommodated. The lower case 12a is basi-
cally a disk-shaped member. The upper case 125 has a trans-
mission housing 12¢ and a center stem 124d. The transmission
housing 12¢ has an outer periphery that corresponds to an
inner periphery of the winch drum 14. The center stem 12d is
basically formed as a cylindrical member that axially extends
from the top part of the transmission housing 12¢. The center
stem 124 has a center axis that defines a rotational axis X0 of
the sailboat winch 10.

As shown in FIG. 2A, the winch drum 14 is radially out-
wardly disposed relative to the upper case 125 of the support
12 and the drive shaft 16. The winch drum 14 has a lower part
14a and an upper part 145 having a smaller diameter than the
lower part 14a. The winch drum 14 is similar to the conven-
tional winch drum. Thus, the detailed description of the exter-
nal configuration of the winch drum 14 will be omitted for the
sake of brevity. In the illustrated embodiment, the winch
drum 14 is integrally formed as a one-piece, unitary member.
The winch drum 14 is made of a metallic material conven-
tionally used for a winch drum of sailboat winches.

As mentioned above, the winch drum 14 is rotatable with
respect to the support 12. In particular, the winch drum 14 is
rotatable with respect to the support 12 about the rotational
axis X0 of the sailboat winch 10. The winch drum 14 is
rotatably supported with respect to the upper case 1256 of the
support 12 by a roller bearing 30 and a ball bearing 32. The
roller bearing 30 is radially disposed between the center stem
12d of the support 12 and the upper part 145 of the winch
drum 14. The ball bearing 32 is disposed between the trans-
mission housing 12¢ of the support 12 and the lower part 14a
of'the winch drum 14. In particular, as shown in FIG. 2A, the
ball bearing 32 has an inner race 32q, an outer race 32b and a
plurality of rollers or balls 32¢. The inner race 32a is inte-
grally formed on the outer periphery of the transmission
housing 12¢ of the upper case 12b. Of course, alternatively,
the inner race 32a can be formed as a separate part from the
upper case 125. The outer race 325 is basically a ring-shaped
member, and is fixedly coupled to the inner periphery of the
lower part 14a of the winch drum 14. The balls 32¢ are
disposed between the inner race 32a and the outer race 325 to
support radial loads and thrust or axial loads between the
support 12 and the winch drum 14. Since the roller bearing 30
and the ball bearing 32 are well known in the art, the detailed
configuration of the roller bearing 30 and the ball bearing 32
will be omitted for the sake of brevity.

As shown in FIG. 2A, the drive shaft 16 is arranged such
that the drive shaft 16 axially extends through the upper case
125 of the support 12 and the winch drum 14. Specifically, the
drive shaft 16 is basically an elongated member. The drive
shaft 16 basically has a lower part 16a and an upper part 165.
The lower part 164 has a smaller diameter than the upper part
165b. The lower part 16a of the drive shaft 16 has serrated teeth
16¢ on the outer periphery of the lower part 16a at one end of
the drive shaft 16. The upper part 165 of the drive shaft 16 has
a socket 164 (e.g., a crank attachment structure) at the other
end of the drive shaft 16. The socket 164 has serrated teeth on
the inner periphery of the socket 164 that are configured to
mesh with serrated teeth on the outer periphery of a drive axle
of the winch handle 20 while the socket 164 receives the
winch handle 20 therewithin. Thus, in other words, in the
illustrated embodiment, the drive shaft 16 has the socket (e.g.,
the crank attachment structure) that is configured to receive
the winch handle 20 (e.g., the crank handle) for manual rota-
tion of the drive shaft 16. In particular, in the illustrated
embodiment, the winch handle 20 is detachably attached to
the socket 164 with the serration coupling such that the winch
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handle 20 and the drive shaft 16 integrally rotate about the
rotational axis X0. The drive shaft 16 is made of a metallic
material conventionally used for a drive shaft or spindle of
sailboat winches.

The winch drum 14 and the drive shaft 16 are concentri-
cally arranged relative to each other with respect to the rota-
tional axis X0. As illustrated in FIG. 2A, the drive shaft 16 is
rotatably supported by a plain bearing defined by the inner
peripheral surface ofthe center stem 124 and the outer periph-
eral surface of the upper part 165. In particular, the drive shaft
16 is rotatably attached the center stem 124 such that the outer
peripheral surface of the upper part 165 is slidable over the
inner peripheral surface of the center stem 12d. In the illus-
trated embodiment, the upper part 165 of the drive shaft 16
has an outer diameter that is equal to or slightly smaller than
an inner diameter of the center stem 12d. Thus, the drive shaft
16 is rotatably supported by the support 12 without radial
play.

The transmission mechanism 18 is disposed within the
internal space of the support 12. As shown in FIGS. 2A and
2B, the transmission mechanism 18 includes a first gear set
40, a second gear set 42 and an output gear set 44. The first
gear set 40 has a first planetary gear 40q and a first one-way
clutch404. The second gear set 42 has a second planetary gear
42a and a second one-way clutch 4256. The output gear set 44
is operatively coupled to the first and second planetary gears
40a and 424 via the first and second one-way clutches 405 and
42b, respectively. In the illustrated embodiment, the first gear
set 40 transmit rotation of the drive shaft 16 (or the winch
handle 20) in the first rotational direction D1 about the rota-
tional axis X0 to the winch drum 14 via the output gear set 44
to rotate the winch drum 14 in the single output rotational
direction OD. On the other hand, the second gear set 42
transmit rotation of the drive shaft 16 in the second rotational
direction D2 about the rotational axis X0 to the winch drum
14 via the output gear set 44 to rotate the winch drum 14 in the
single output rotational direction OD. As shown in FIG. 2A,
the first rotational direction D1 of the drive shaft 16 corre-
sponds to the counterclockwise direction as axially viewed
from above about the rotational axis X0, while the second
rotational direction D2 of the drive shaft 16 corresponds to the
clockwise direction as axially viewed from above about the
rotational axis X0. Also, the single output rotational direction
OD of the winch drum 14 corresponds to the clockwise direc-
tion as axially viewed from above about the rotational axis
XO0. In other words, the first rotational direction D1 of the
drive shaft 16 is opposite the single output rotational direction
OD of the winch drum 14. Of course, it will be apparent to
those skilled in the art from this disclosure that the relations
between the rotational directions of the drive shaft 16 and the
winch drum 14 can be differently configured as desired and/or
needed by changing the configurations of the transmission
mechanism 18 (e.g., the first gear set 40, the second gear set
42, and the output gear set 44). For example, the transmission
mechanism 18 can be configured such that the first and second
rotational directions of the drive shaft 16 correspond to the
clockwise and counterclockwise directions, respectively.
Furthermore, the transmission mechanism 18 can also be
configured such that the single output rotational direction of
the winch drum 14 corresponds to the first rotational direction
D1 (the counterclockwise direction).

Furthermore, the transmission mechanism 18 includes a
gear carrier 46. In the illustrated embodiment, the gear carrier
46 includes a rotary base 48 and a gear case 50. The rotary
base 48 and the gear case 50 are fixedly coupled to each other
by a plurality of (three, for example) screws 53 (only one
screw 53 is shown in FIG. 2A) at circumferentially equidis-
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6

tantly spaced apart locations about the rotational axis X0. As
shown in FIG. 2A, the rotary base 48 has serrated teeth 48a on
the inner periphery of a center through hole of the rotary base
48. The serrated teeth 484 of the rotary base 48 mesh with the
serrated teeth 16¢ of the drive shaft 16, thereby fixedly and
non-rotatably coupling the rotary base 48 to the drive shatt 16.
Thus, the rotary base 48 and the gear case 50 fixedly coupled
to the rotary base 48 integrally rotates with the drive shaft 16
about the rotational axis X0 while the drive shaft 16 rotates
about the rotational axis X0. The gear case 50 has a lower
stage 50a and an upper stage 505. The lower stage 50a is
axially disposed between the upper stage 505 and the rotary
base 48. In the illustrated embodiment, as shown in FIGS. 2A
and 2B, the first planetary gear 40qa of the first gear set 40 is
axially disposed between the lower stage 50a and the rotary
base 48, while the second planetary gear 42a of the second
gear set 42 is axially disposed between the upper stage 505
and the lower stage 50a.

Referring now to FIGS. 2B and 5, the first gear set 40 will
be further described in detail. As shown in FIGS. 2B and 5, the
first planetary gear 40a basically includes a ring gear 52, a
ratchet gear 54, and a plurality of (three, for example) planet
gears 56 (only one is shown in FIGS. 2B and 5). These gears
52, 54 and 56 are made of a metallic material conventionally
used for gears of sailboat winches.

The ring gear 52 has internal gear teeth 524 that are inte-
grally formed about the inner periphery of the transmission
housing 12¢ of the upper case 125 of the support 12. In the
illustrated embodiment, the teeth number of the ring gear 52
is 114 T. In the illustrated embodiment, the ring gear 52 is
integrally formed with the support 12. However, it will be
apparent to those skilled in the art from this disclosure that the
ring gear 52 can be formed as a separate part from the support
12 and fixedly coupled to the inner periphery of the support 12
by a press-fit or any other suitable fixing manner.

The ratchet gear 54 has external gear teeth 54a and internal
ratchet teeth 545. The ratchet gear 54 is integrally formed as
a one-piece, unitary member. The external gear teeth 54q are
formed about the outer periphery of a lower part of the ratchet
gear 54, while the internal ratchet teeth 545 are formed about
the inner periphery of an upper part of the ratchet gear 54. In
other words, the external gear teeth 54a and the internal
ratchet teeth 544 are axially spaced apart from each other. In
the illustrated embodiment, the external gear teeth 54a is
radially inwardly disposed relative to the internal ratchet teeth
54b5. However, the external gear teeth 54a can be radially
outwardly disposed relative to the internal ratchet teeth 545.
In the illustrated embodiment, the teeth number of the exter-
nal gear teeth 54a of the ratchet gear 54 is 30 T. The ratchet
gear 54 is rotatably mounted on the lower part 16a of the drive
shaft 16 via a roller bearing or other bearing means. Specifi-
cally, in the illustrated embodiment, the ratchet gear 54 is
concentrically arranged relative to the drive shaft 16 with
respect to the rotational axis X0.

Each of the planet gears 56 is formed as a stepped gear with
a small diameter gear 58 and a large diameter gear 60. In the
illustrated embodiment, the small diameter gear 58 and the
large diameter gear 60 are concentrically arranged with
respectto each other, and are integrally formed as a one-piece,
unitary member. However, it will be apparent to those skilled
in the art from this disclosure that the small diameter gear 58
and the large diameter gear 60 can be formed as separate parts
that are fixedly coupled to each other. The planet gears 56 are
rotatably mounted on support axles 62, respectively. In the
illustrated embodiment, as shown in FIG. 2B, the support
axles 62 have center axes X1, respectively, that extend paral-
lel to the rotational axis X0, respectively. Thus, the planet
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gears 56 are rotatable about the center axes X1 of the support
axles 62, respectively. In the illustrated embodiment, three
support axles 62 (only one is shown in FIG. 2B) are located at
circumferentially equidistantly spaced apart locations about
the rotational axis X0. As shown in FIG. 2B, each of the
support axles 62 axially extends between the rotary base 48
and the lower stage 504, and is fixedly coupled to the rotary
base 48 and the lower stage 50q at both axial ends. Thus, the
planet gears 56 are revolvable about the rotational axis X0. In
particular, the planet gears 56 supported on the support axles
62 revolve about the rotational axis X0 while the rotary base
48 and the lower stage 50a rotates about the rotational axis
X0.

As shownin FIGS. 2B and 5, the small diameter gear 58 has
external gear teeth 58a, while the large diameter gear 60 has
external gear teeth 60a. In the illustrated embodiment, the
teeth number of the small diameter gear 58 is 36 T, while the
teeth number of the large diameter gear 60 is 48 T. As shown
in FIG. 5, the external gear teeth 584 of the small diameter
gear 58 mesh with the internal gear teeth 524 of the ring gear
52. On the other hand, the external gear teeth 60a of the large
diameter gear 60 mesh with the external gear teeth 54a of the
ratchet gear 54.

In the illustrated embodiment, the first gear set 40 has three
planet gears 56. However, the number of the planet gears 56
and numbers of any other planet gears described in this
description are provided for illustration only, and can be
different as needed and/or desired. Also, in the illustrated
embodiment, with the first gear set 40, the teeth numbers of
the internal gear teeth 52a, the external gear teeth 54a, the
external gear teeth 58a, and the external gear teeth 60a are
114 T, 30T, 36 T, and 48 T, respectively. However, these teeth
numbers and teeth numbers of any other gears or ratchets
described in this description are provided for illustration only,
and can be different as needed and/or desired. Furthermore, in
the illustrated embodiment, the module of the gears 52, 54
and 56 (i.e., 58 and 60) is “1.0,” for example. However, this
module and any other modules described in this description
are provided for illustration only, and can be different as
needed and/or desired.

The first one-way clutch 405 is operatively disposed
between the first planetary gear 40a and the output gear set 44.
In particular, in the illustrated embodiment, the first one-way
clutch 4054 is configured such that the first one-way clutch 4056
only transmits rotation of the ratchet gear 54 in the counter-
clockwise direction as axially viewed from above about the
rotational axis X0 to the output gear set 44. As shown in FIG.
2B, the first one-way clutch 405 has a plurality of (two, for
example) clutch pawls 64. The clutch pawls 64 are pivotally
arranged about the outer periphery of an output sleeve 90
(described later) of the output gear set 44. Specifically, the
clutch pawls 64 are pivotally coupled to the output sleeve 90
of the output gear set 44 in a conventional manner such that
the clutch pawls 64 pivot between a release position and an
engagement position. The clutch pawls 64 are spring biased
towards the engagement position such that the clutch pawls
64 engage with the internal ratchet teeth 545 of the ratchet
gear 54 to transmit the rotation of the ratchet gear 54 to the
output sleeve 90 of the output gear set 44 while the ratchet
gear 54 rotates in the counterclockwise direction about the
rotational axis X0. On the other hand, the clutch pawls 64
disengage from the internal ratchet teeth 544 of the ratchet
gear 54 to allow relative rotation of the ratchet gear 54 relative
to the output sleeve 90 of the output gear set 44 while the
ratchet gear 54 rotates in the clockwise direction about the
rotational axis X0. Since the configuration of the first one-
way clutch 405 is well known in the art, the detailed descrip-
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tion of the first one-way clutch 405 will be omitted for the
sake of brevity. In the illustrated embodiment, while the first
one-way clutch 405 is illustrated as having the clutch pawls
64, it will be apparent to those skilled in the art from this
disclosure that the first one-way clutch 405 can be other types
of one-way clutch such as a roller clutch.

Referring now to FIGS. 2B and 4, the second gear set 42
will be further described in detail. As shown in FIGS. 2B and
4, the second planetary gear 42a basically includes aring gear
72, a ratchet gear 74, a plurality of (three, for example) outer
planet gears 76 (only one is shown in FIGS. 2B and 4), and a
plurality of (three, for example) inner planet gears 78. These
gears 72, 74, 76 and 78 are made of a metallic material
conventionally used for gears of sailboat winches.

The ring gear 72 has internal gear teeth 724 that are inte-
grally formed about the inner periphery of the transmission
housing 12¢ of the upper case 125 of the support 12. In the
illustrated embodiment, the teeth number of the ring gear 72
is 114 T. In the illustrated embodiment, the ring gear 72 is
integrally formed with the support 12. Specifically, the ring
gear 72 is integrally formed with the ring gear 52 as a single
gear formed about the inner periphery of the transmission
housing 12¢ of the upper case 126 of the support 12. In other
words, in the illustrated embodiment, an axially lower portion
of the single gear forms the ring gear 52, while an axially
upper portion of the single gear forms the ring gear 72. Thus,
the ring gears 52 and 72 have the same inner diameter. How-
ever, it will be apparent to those skilled in the art from this
disclosure that the ring gear 72 can be formed as a separate
part from the support 12 and fixedly coupled to the inner
periphery of the support 12 by a press-fit or any other suitable
fixing manner.

The ratchet gear 74 has external gear teeth 74a and internal
ratchet teeth 745. The ratchet gear 74 is integrally formed as
a one-piece, unitary member. The external gear teeth 74q are
formed about the outer periphery of the ratchet gear 74, while
the internal ratchet teeth 745 are formed about the inner
periphery of the ratchet gear 74. In other words, the external
gear teeth 74a and the internal ratchet teeth 745 are aligned
with respect to each other as viewed in a direction perpen-
dicular to the rotational axis X0. In the illustrated embodi-
ment, the external gear teeth 74a is radially outwardly dis-
posed relative to the internal ratchet tecth 744. In the
illustrated embodiment, the teeth number of the external gear
teeth 74a of the ratchet gear 74 is 63 T. The ratchet gear 74 is
rotatably mounted on the lower part 16a of the drive shaft 16
via the second one-way clutch 424. Specifically, in the illus-
trated embodiment, the ratchet gear 74 is concentrically
arranged relative to the drive shaft 16 with respect to the
rotational axis X0.

Each of the outer planet gears 76 is formed as a stepped
gear with a small diameter gear 80 and a large diameter gear
82. In the illustrated embodiment, the small diameter gear 80
and the large diameter gear 82 are concentrically arranged
with respect to each other, and are integrally formed as a
one-piece, unitary member. However, it will be apparent to
those skilled in the art from this disclosure that the small
diameter gear 80 and the large diameter gear 82 can be formed
as separate parts that are fixedly coupled to each other. The
outer planet gears 76 are rotatably mounted on support axles
84, respectively. In the illustrated embodiment, as shown in
FIG. 2B, the support axles 84 have center axes X2, respec-
tively, which extend parallel to the rotational axis X0, respec-
tively. Thus, the outer planet gears 76 are rotatable about the
center axes X2 of the support axles 84, respectively. In the
illustrated embodiment, three support axles 84 (only one is
shown in FIG. 2B) are located at circumferentially equidis-



US 9,284,169 B2

9

tantly spaced apart locations about the rotational axis X0. As
shown in F1G. 2B, each of the support axles 84 axially extends
between the lower stage 50a and the upper stage 505, and is
fixedly coupled to the lower stage 50a and the upper stage 505
at both axial ends. Thus, the outer planet gears 76 are revolv-
able about the rotational axis X0. In particular, the outer
planet gears 76 supported on the support axles 84 revolve
about the rotational axis X0 while the lower stage 50a and the
upper stage 504 rotates about the rotational axis X0.

As shownin FIGS. 2B and 4, the small diameter gear 80 has
external gear teeth 80a, while the large diameter gear 82 has
external gear teeth 82a. In the illustrated embodiment, the
teeth number of the small diameter gear 80 is 15 T, while the
teeth number of the large diameter gear 82 is 21 T. As shown
in FIG. 4, the external gear teeth 80a of the small diameter
gear 80 mesh with external gear teeth 78a of respective one of
the inner planet gears 78. On the other hand, the external gear
teeth 82a of the large diameter gear 82 mesh with the internal
gear teeth 724 of the ring gear 72.

Each of the inner planet gears 78 is formed as a spur gear
with the external gear teeth 78a. In the illustrated embodi-
ment, each of the inner planet gears 78 is integrally formed as
a one-piece, unitary member. The inner planet gears 78 are
rotatably mounted on support axles 86, respectively. In the
illustrated embodiment, as shown in FIG. 2B, the support
axles 86 have center axes X3, respectively, that extend paral-
lel to the rotational axis X0, respectively. Thus, the inner
planet gears 78 are rotatable about the center axes X3 of the
support axles 86, respectively. In the illustrated embodiment,
three support axles 86 (only one is shown in FIG. 2B with
dotted lines) are located at circumferentially equidistantly
spaced apart locations about the rotational axis X0. Further-
more, as shown in FIGS. 2B and 4, in the illustrated embodi-
ment, the center axes X3 of the support axles 86 are radially
inwardly located with respect to the center axes X2 of the
support axles 84, respectively. Also, the center axes X3 of the
support axles 86 are radially outwardly located with respect to
the center axes X1 of the support axles 62, respectively.
Furthermore, as shown in FIG. 4, the center axes X3 of the
support axles 86 are circumferentially offset with respect to
the center axes X2 of the support axles 84, respectively. As
shown in F1G. 2B, each of the support axles 86 axially extends
between the lower stage 50a and the upper stage 505, and is
fixedly coupled to the lower stage 50a and the upper stage 505
at both axial ends. Thus, the inner planet gears 78 are revolv-
able about the rotational axis X0. In particular, the inner
planet gears 78 supported on the support axles 86 revolve
about the rotational axis X0 while the lower stage 50a and the
upper stage 504 rotates about the rotational axis X0.

As shownin FIGS. 2B and 4, in the illustrated embodiment,
the teeth number of each of the inner planet gears 78 is 21 T.
As shown in FIG. 4, the external gear teeth 78a of each of the
inner planet gears 78 mesh with external gear teeth 80a of the
small diameter gear 80 of respective one of the outer planet
gears 76. Furthermore, the external gear teeth 78a of each of
the inner planet gears 78 mesh with the external gear teeth 74a
of the ratchet gear 74.

In the illustrated embodiment, the second gear set 42 has
three outer planet gears 76 and three inner planet gears 78.
Also, in the illustrated embodiment, with the second gear set
42, the teeth numbers of the internal gear teeth 72a, the
external gear teeth 74a, the external gear teeth 78a, the exter-
nal gear teeth 80a, and the external gear teeth 82a are 114 T,
63T, 21 T, 15T, and 21 T, respectively. Furthermore, in the
illustrated embodiment, the module of the gears 72, 74, 76
(i.e., 80 and 82), and 78 is “1.0,” for example.
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The second one-way clutch 425 is operatively disposed
between the second planetary gear 42a and the output gear set
44. In particular, in the illustrated embodiment, the second
one-way clutch 424 is configured such that the second one-
way clutch 424 only transmits rotation of the ratchet gear 74
in the counterclockwise direction as axially viewed from
above about the rotational axis X0 to the output gear set 44. As
shown in FIG. 2B, the second one-way clutch 426 has a
plurality of (two, for example) clutch pawls 88. The clutch
pawls 88 are pivotally arranged about the outer periphery of
the output sleeve 90 (described later) of the output gear set 44.
Specifically, the clutch pawls 88 are pivotally coupled to the
output sleeve 90 of the output gear set 44 in a conventional
manner such that the clutch pawls 88 pivot between a release
position and an engagement position. The clutch pawls 88 are
spring biased towards the engagement position such that the
clutch pawls 88 engage with the internal ratchet teeth 745 of
the ratchet gear 74 to transmit the rotation of the ratchet gear
74 to the output sleeve 90 of the output gear set 44 while the
ratchet gear 74 rotates in the counterclockwise direction
about the rotational axis X0. On the other hand, the clutch
pawls 88 disengage from the internal ratchet teeth 745 of the
ratchet gear 74 to allow relative rotation of the ratchet gear 74
relative to the output sleeve 90 of the output gear set 44 while
the ratchet gear 74 rotates in the clockwise direction about the
rotational axis X0. Since the configuration of the second
one-way clutch 426 is well known in the art, the detailed
description of the second one-way clutch 4256 will be omitted
for the sake of brevity. In the illustrated embodiment, while
the second one-way clutch 4256 is illustrated as having the
clutch pawls 88, it will be apparent to those skilled in the art
from this disclosure that the second one-way clutch 4256 can
be other types of one-way clutch such as a roller clutch.

Referring now to FIGS. 2B and 3, the output gear set 44
will be further described in detail. As shown in FIGS. 2B and
3, the output gear set 44 basically includes the output sleeve
90, an intermediate gear 92, and a ring gear 94. The output
sleeve 90, the intermediate gear 92, and the ring gear 94 are
made of a metallic material conventionally used for parts or
gears of sailboat winches.

The output sleeve 90 is basically an elongated cylindrical
member. The output sleeve 90 is rotatably mounted on the
lower part 164 of the drive shaft 16. Specifically, the output
sleeve 90 is concentrically arranged relative to the drive shaft
16 with respect to the rotational axis X0. Thus, the output
sleeve 90 is rotatable relative to the drive shaft 16 about the
rotational axis X0. The output sleeve 90 has external gear
teeth 904 at an upper end portion thereof and a pawl support
905 at a lower end portion thereof. In the illustrated embodi-
ment, the number of teeth of the external gear teeth 904 is 24
T. The pawl support 905 pivotally supports the clutch pawls
64 and 88 in a conventional manner. Specifically, in the illus-
trated embodiment, the pawl support 905 supports the clutch
pawls 64 and 88 such that the clutch pawls 64 and 88 are
aligned with respect to each other as axially viewed.

The intermediate gear 92 is radially disposed between the
output sleeve 90 and the ring gear 94. The intermediate gear
92 is formed as a spur gear with external gear teeth 92a. The
intermediate gear 92 is rotatably mounted on a support axle
96, respectively. In the illustrated embodiment, as shown in
FIG. 2B, the support axle 96 has a center axis X4 that extends
parallel to the rotational axis X0. Thus, the intermediate gear
92 is rotatable about the center axis X4 of the support axle 96.
As shown in FIG. 2B, in the illustrated embodiment, the
center axis X4 of the support axle 96 is radially inwardly
located with respect to the center axes X1, X2 and X3 of the
support axles 62, 84 and 86. As shown in FIG. 2B, both ends
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of the support axle 96 are fixedly supported by the transmis-
sion housing 12¢ of the upper case 125 of the support 12.
Specifically, the transmission housing 12¢ has an access
opening 12e that radially communicates between inside and
outside of the transmission housing 12¢. The both ends of the
support axle 96 are supported by the edges of the access
opening 12e, respectively, such that the intermediate gear 92
is disposed through the access opening 12e¢ to radially
inwardly engage with the external gear teeth 90a of the output
sleeve 90, and to radially inwardly engage with the ring gear
94. Since the support 12 is stationary while the drive shaft 16
rotates about the rotational axis X0, the intermediate gear 92
is not revolvable about the rotational axis X0. In the illus-
trated embodiment, the teeth number of the intermediate gear
92 is 15 T. As shown in FIG. 3, the external gear teeth 92a
mesh with the external gear teeth 90a of the output sleeve 90,
while the external gear teeth 924 mesh with the ring gear 94.

The ring gear 94 is basically a ring-shaped member with
internal gear teeth 94a. The ring gear 94 is fixedly coupled to
the inner periphery of the upper part 146 of the winch drum 14
by a press-fit or any other suitable fixing manner. In the
illustrated embodiment, the teeth number of the ring gear 94
is 54 T. As shown in FIG. 3, the internal gear teeth 94a mesh
with the external gear teeth 924 of the intermediate gear 92. In
the illustrated embodiment, the ring gear 94 is formed as a
separate part from the winch drum 14. However, it will be
apparent to those skilled in the art from this disclosure that the
ring gear 94 can be integrally formed about the inner periph-
ery of the upper part 145 of the winch drum 14.

In the illustrated embodiment, the output gear set 44 has
one intermediate gear 92. Also, in the illustrated embodiment,
with the output gear set 44, the teeth numbers of the external
gear teeth 904, the external gear teeth 92a, and the internal
gear teeth 94a are 24 T, 15 T, and 54 T, respectively. Further-
more, in the illustrated embodiment, the module of the exter-
nal gear teeth 90a of the output sleeve 90, the external gear
teeth 924 of the intermediate gear 92, and the internal gear
teeth 94a of the ring gear 94 is “1.3,” for example.

Referring now to FIGS. 2A, 2B, and 3 to 5, torque trans-
mission paths of the sailboat winch 10 will be described in
detail. As shown in FIGS. 2A and 2B, in the illustrated
embodiment, the first gear set 40 and the output gear set 44 are
arranged to establish a first torque transmission path P1
between the drive shaft 16 and the winch drum 14 as the drive
shaft 16 rotates in the first rotational direction D1 about the
rotational axis X0. Also, the second gear set 42 and the output
gear set 44 are arranged to establish a second torque trans-
mission path P2 between the drive shaft 16 and the winch
drum 14 as the drive shaft 16 rotates in the second rotational
direction D2 about the rotational axis X0.

More specifically, as shown in FIGS. 2A and 2B, the rota-
tion of the drive shaft 16 (or winch handle 20) in the first
rotational direction D1 is transmitted in the following first
torque transmission path P1: the drive shaft 16— the gear
carrier 46— the planet gears 56— the ratchet gear 54— the
first one-way clutch 406— the output sleeve 90— the inter-
mediate gear 92— the ring gear 94— the winch drum 14. In
particular, in response to the rotation of the winch handle 20
in the first rotational direction D1, the drive shaft 16 rotates
together with the winch handle 20 in the first rotational direc-
tion D1 about the rotational axis X0. The rotation of the drive
shaft 16 also rotates the gear carrier 46 in the first rotational
direction D1 (the counterclockwise direction) about the rota-
tional axis X0. When the gear carrier 46 rotates in the first
rotational direction D1, the support axles 62 revolve in the
first rotational direction D1 about the rotational axis X0 (see
arrow R11 in FIG. 5). Since the support axles 62 rotatably
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support the planet gears 56 that mesh with the stationary ring
gear 52, respectively, the revolutions of the support axles 62
in the first rotational direction D1 rotate the planet gears 56 in
the second rotational direction D2 (the clockwise direction)
about the center axes X1 of the support axles 62, respectively
(see arrows R12 in FIG. 5). Furthermore, the rotations of the
planet gears 56 in the second rotational direction D2 rotate the
ratchet gear 54 in the first rotational direction D1 about the
rotational axis X0 (see arrow R13 in FIG. 5). The rotation of
the ratchet gear 54 in the first rotational direction D1 is trans-
mitted to the output sleeve 90 via the first one-way clutch 405
to rotate the output sleeve 90 in the first rotational direction
D1 about the rotational axis X0 (see arrow R18 in FIG. 3).
This rotation of the output sleeve 90 rotates the intermediate
gear 92 in the second rotational direction D2 about the center
axis X4 of the support axle 96 (see arrows R19 in FIG. 3),
which in turn rotates the ring gear 94 and the winch drum 14
in the single output rotational direction OD about the rota-
tional axis X0 (see arrow R20 in FIG. 3).

In the illustrated embodiment, the first gear set 40 is con-
figured to increase the rotational speed of the output sleeve 90
with respect to the rotational speed of the drive shaft 16. For
example, in the illustrated embodiment, with the gear con-
figurations of the first planetary gear 40a, the speed ratio of
the rotational speed of the output sleeve 90 with respect to the
rotational speed of the drive shaft 16 is about “6.07.” Further-
more, the output gear set 44 is configured to decrease the
rotational speed of the winch drum 14 with respect to the
rotational speed of the output sleeve 90. For example, in the
illustrated embodiment, with the gear configurations of the
output gear set 44, the speed ratio of the rotational speed of the
winch drum 14 with respect to the rotational speed of the
output sleeve 90 is about “0.44”” As a result, when the drive
shaft 16 (or winch handle 20) is rotated in the first rotational
direction D1, the total speed ratio of the output rotational
speed of the winch drum 14 with respect to the input rota-
tional speed of the drive shaft 16 becomes about “2.67”
(=6.07%0.44). In other words, in the illustrated embodiment,
the transmission mechanism 18 is configured to increase the
output rotational speed of the winch drum 14 with respect to
the input rotational speed of the drive shaft 16 as the drive
shaft 16 rotates in the first rotational direction D1. With the
sailboat winch 10, while the drive shaft 16 is rotated in the
second rotational direction D2 about the rotational axis X0,
the outer planet gears 76, the inner planet gears 78 and the
ratchet gear 74 of the second gear set 42 also rotate, respec-
tively. However, in this case, since the ratchet gear 74 rotates
in the second rotational direction D2, the rotation of the
ratchet gear 74 is prevented from being transmitted to the
output gear set 44 by the operation of the second one-way
clutch 425 of the second gear set 42.

On the other hand, as shown in FIGS. 2A and 2B, the
rotation of the drive shaft 16 (or winch handle 20) in the
second direction D2 is transmitted in the following second
torque transmission path P2: the drive shaft 16— the gear
carrier 46— the outer planet gears 76— the inner planet gears
78— the ratchet gear 74— the second one-way clutch 426—
the output sleeve 90— the intermediate gear 92— the ring
gear 94— the winch drum 14. In particular, in response to the
forward rotation of the winch handle 20 in the second rota-
tional direction D2, the drive shaft 16 rotates together with the
winch handle 20 in the second rotational direction D2 about
the rotational axis X0. The rotation of the drive shaft 16 also
rotates the gear carrier 46 in the second rotational direction
D2 about the rotational axis X0. When the gear carrier 46
rotates in the second rotational direction D2, the support axles
84 and 86 revolve in the second rotational direction D2 about
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the rotational axis X0 (see arrows R14 in FIG. 4). Since the
support axles 84 rotatably support the outer planet gears 76
that mesh with the stationary ring gear 72, respectively, the
revolutions of the support axles 84 in the second rotational
direction D2 rotate the outer planet gears 76 in the first rota-
tional direction D1 about the center axes X2 of the support
axles 84, respectively (see arrows R15 in FIG. 4). Further-
more, the rotations of the outer planet gears 76 in the first
rotational direction D1 rotate the inner planet gears 78 in the
second rotational direction D2 about the center axes X3 of the
support axles 86, respectively (see arrows R16 in FIG. 4).
Then, the rotations of the inner planet gears 78 in the second
rotational direction D2 rotates the ratchet gear 74 in the first
rotational direction D1 about the rotational axis X0 (see arrow
R17 in FIG. 4). The rotation of the ratchet gear 74 in the first
rotational direction D1 is transmitted to the output sleeve 90
via the second one-way clutch 424 to rotate the output sleeve
90 in the first rotational direction D1 about the rotational axis
X0 (see arrow R18 in FIG. 3). This rotation of the output
sleeve 90 rotates the intermediate gear 92 in the second rota-
tional direction D1 about the center axis X4 of the support
axle 96 (see arrows R19 in FIG. 3), which in turn rotates the
ring gear 94 and the winch drum 14 in the single output
rotational direction OD about the rotational axis X0 (see
arrow R20 in FIG. 3).

In the illustrated embodiment, the second gear set 42 is
configured to decrease the rotational speed of the output
sleeve 90 with respect to the rotational speed of the drive shaft
16. For example, in the illustrated embodiment, with the gear
configurations of the second planetary gear 42a, the speed
ratio of the rotational speed of the output sleeve 90 with
respect to the rotational speed of the drive shaft 16 is about
“0.29.” Furthermore, the output gear set 44 is configured to
decrease the rotational speed of the winch drum 14 with
respect to the rotational speed of the output sleeve 90. For
example, in the illustrated embodiment, with the gear con-
figurations of the output gear set 44, the speed ratio of the
rotational speed of the winch drum 14 with respect to the
rotational speed of the output sleeve 90 is about “0.44.” As a
result, when the drive shaft 16 (or winch handle 20) is rotated
in the second rotational direction D2, the total speed ratio of
the output rotational speed of the winch drum 14 with respect
to the input rotational speed of the drive shaft 16 becomes
about “0.13” (=0.29x0.44). In other words, in the illustrated
embodiment, the transmission mechanism 18 is configured to
decrease the output rotational speed of the winch drum 14
with respect to the input rotational speed of the drive shaft 16
as the drive shaft 16 rotates in the second rotational direction
D2, which is opposite the first rotational direction D1. With
the sailboat winch 10, while the drive shaft 16 is rotated in the
second rotational direction D2 about the rotational axis X0,
the planet gears 56 and the ratchet gear 54 of the first gear set
40 also rotate, respectively. However, in this case, since the
ratchet gear 54 rotates in the second rotational direction D2,
the rotation of the ratchet gear 54 is prevented from being
transmitted to the output gear set 44 by the operation of the
first one-way clutch 405 of the first gear set 40.

In the illustrated embodiment, with the sailboat winch 10,
when loading the sailboat winch 10, the tail of the line does
not need to be manually pulled to temporarily apply the
tension to the line. Instead of temporality applying the tension
to the line by manually pulling the tail of the line, the winch
handle 20 is rotated in the first rotational direction D1 after the
line is manually placed about a couple of turns around the
winch drum 14. This operation of the winch handle 20 rotates
the winch drum 14 in the second rotational direction D2 faster
than the rotational speed of the winch handle 20. As a result,
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the tension of the line can be easily increased in a short time.
Furthermore, when the tension of the line is increased, then
the winch handle 20 is rotated in the second rotational direc-
tion D2, which generates more torque of the winch drum 14 to
draw the line. Thus, with the sailboat winch 10, the desired
tension of the line can be adequately and promptly obtained.
Also, the workload for manually drawing the line to tempo-
rarily apply the tension can be reduced.

In the illustrated embodiment, the gear configurations of
the gears, such as the diameters or the teeth numbers of the
gears are provided for illustration only, and can be different as
needed and/or desired. In particular, as long as the transmis-
sion mechanism 18 is configured to increase the output rota-
tional speed of the winch drum 14 with respect to the input
rotational speed of the drive shaft 16 as the drive shaft 16
rotates in the first rotational direction D1, the gear configu-
rations of the gears, such as the first gear set 40 and the output
gear set 44, can be different. For example, in the illustrated
embodiment, the total speed ratio of the output rotational
speed of the winch drum 14 with respect to the input rota-
tional speed of the drive shaft 16 becomes about “2.67” when
the drive shaft 16 is rotated in the first rotational direction D1.
However, the total speed ratio can be set to different value by
changing the gear configurations. For example, the transmis-
sion mechanism 18 can be configured such that the total speed
ratio is more than “1.00,” such as a value between 1.00 and
3.00, between 2.00 and 3.00, or between 2.50 and 3.00, for
example, when the drive shaft 16 is rotated in the first rota-
tional direction D1. Furthermore, as long as the transmission
mechanism 18 is configured to decrease the output rotational
speed of the winch drum 14 with respect to the input rota-
tional speed of the drive shaft 16 as the drive shaft 16 rotates
in the second rotational direction D2, the gear configurations
of'the gears, such as the second gear set 42 and the output gear
set 44, can be different. For example, in the illustrated
embodiment, the total speed ratio of the output rotational
speed of the winch drum 14 with respect to the input rota-
tional speed of the drive shaft 16 becomes about “0.13” when
the drive shaft 16 is rotated in the second rotational direction
D2. However, the total speed ratio can be set to different value
by changing the gear configurations. For example, the trans-
mission mechanism 18 can be configured such that the total
speed ratio is less than “1.00,” such as a value between 0.10
and 1.00, or between 0.10 and 0.50, for example, when the
drive shaft 16 is rotated in the second rotational direction D2.

In understanding the scope of the present invention, the
term “comprising” and its derivatives, as used herein, are
intended to be open ended terms that specify the presence of
the stated features, elements, components, groups, integers,
and/or steps, but do not exclude the presence of other unstated
features, elements, components, groups, integers and/or
steps. The foregoing also applies to words having similar
meanings such as the terms, “including”, “having” and their
derivatives. Also, the terms “part,” “section,” “portion,”
“member” or “element” when used in the singular can have
the dual meaning of a single part or a plurality of parts unless
otherwise stated.

As used herein, the following directional terms “forward”,
“rearward”, “front”, “rear”, “up”, “down”, “above”, “below”,
“upward”, “downward”, “top”. “bottom”, “side”, “vertical”,
“horizontal”, “perpendicular” and “transverse” as well as any
other similar directional terms refer to those directions of a
sailboat in an upright cruising position. Accordingly, these
directional terms, as utilized to describe the sailboat winch
should be interpreted relative to a sailboat in an upright cruis-
ing position on a horizontal surface.
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Also it will be understood that although the terms “first”
and “second” may be used herein to describe various compo-
nents these components should not be limited by these terms.
These terms are only used to distinguish one component from
another. Thus, for example, a first component discussed
above could be termed a second component and vice-a-versa
without departing from the teachings of the present invention.
The term “attached” or “attaching”, as used herein, encom-
passes configurations in which an element is directly secured
to another element by affixing the element directly to the
other element; configurations in which the element is indi-
rectly secured to the other element by affixing the element to
the intermediate member(s) which in turn are affixed to the
other element; and configurations in which one element is
integral with another element, i.e. one element is essentially
part of the other element. This definition also applies to words
of similar meaning, for example, “joined”, “connected”,
“coupled”, “mounted”, “bonded”, “fixed” and their deriva-
tives. Finally, terms of degree such as “substantially”, “about™
and “approximately” as used herein mean an amount of
deviation of the modified term such that the end result is not
significantly changed.

While only a selected embodiment has been chosen to
illustrate the present invention, it will be apparent to those
skilled in the art from this disclosure that various changes and
modifications can be made herein without departing from the
scope of the invention as defined in the appended claims. For
example, unless specifically stated otherwise, the size, shape,
location or orientation of the various components can be
changed as needed and/or desired so long as the changes do
not substantially affect their intended function. Unless spe-
cifically stated otherwise, components that are shown directly
connected or contacting each other can have intermediate
structures disposed between them so long as the changes do
not substantially affect their intended function. The functions
of one element can be performed by two, and vice versa
unless specifically stated otherwise. It is not necessary for all
advantages to be present in a particular embodiment at the
same time. Every feature which is unique from the prior art,
alone or in combination with other features, also should be
considered a separate description of further inventions by the
applicant, including the structural and/or functional concepts
embodied by such feature(s). Thus, the foregoing descrip-
tions of the embodiment according to the present invention
are provided for illustration only, and not for the purpose of
limiting the invention as defined by the appended claims and
their equivalents.

What is claimed is:

1. A sailboat winch comprising:

a support configured to be mounted to a sailboat;
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a winch drum rotatable with respect to the support;
a drive shaft rotatable with respect to the support and the
winch drum; and
a transmission mechanism operatively disposed between
the drive shaft and the winch drum to transmit rotation
from the drive shaft to the winch drum in a single output
rotational direction, the transmission mechanism being
configured to increase an output rotational speed of the
winch drum with respect to an input rotational speed of
the drive shaft as the drive shaft rotates in a first rota-
tional direction, the transmission mechanism being fur-
ther configured to decrease the output rotational speed of
the winch drum with respect to the input rotational speed
of the drive shaft as the drive shaft rotates in a second
rotational direction, which is opposite the first rotational
direction, and
the transmission mechanism including
a first gear set with a first planetary gear and a first
one-way clutch,
a second gear set with a second planetary gear and a
second one-way clutch, and
an output gear set operatively coupled to the first and
second planetary gears via the first and second one-
way clutches, respectively,
the output gear set including a ring fixedly coupled to the
winch drum, the ring gear transmitting rotation from the
drive shaft to the winch drum as the drive shaft rotates in
the first direction and as the drive shaft rotates in the
second direction.
2. The sailboat winch according to claim 1, wherein
the first gear set and the output gear set are arranged to
establish a first torque transmission path between the
drive shaft and the winch drum as the drive shaft rotates
in the first rotational direction, and
the second gear set and the output gear set are arranged to
establish a second torque transmission path between the
drive shaft and the winch drum as the drive shaft rotates
in the second rotational direction.
3. The sailboat winch according to claim 1, wherein
the winch drum and the drive shaft are concentrically
arranged relative to each other.
4. The sailboat winch according to claim 3, wherein
the first rotational direction of the drive shaft is opposite the
output rotational direction of the winch drum.
5. The sailboat winch according to claim 1, wherein
the drive shaft has a crank attachment structure that is
configured to receive a crank handle for manual rotation
of the drive shaft.

#* #* #* #* #*



